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NAP-GSP Support for LDCs  (I)
USD 2 million from the LDCF
Supporting LDCs based on request

2013-2015

NAP-GSP for non-LDCs
USD 4.5 million from SCCF

Programme expanded to
assist non-LDCs with NAP 

processes

2016-2019

Brief overview of the project

2015-2018

NAP-GSP for LDCs (II), approved in May 
and launched in November 2016; USD 6 
million 
from LDCF to expand support towards 
building capacity of LDCs, initially 
planned until April 20192019-2020

Deadline extended for
the NAP-GSP for LDCs (II)

2020-2021
Deadline extended for the NAP-GSP
for LDCs (II) until December 2021 (taking 

into account impacts of COVID-19)

Objectives
 Facilitate effective mid-to-long 

term planning for adaptation to the 
impacts of climate change in LDCs

 Providing technical support 
(regional trainings)

 Knowledge brokering
 Effective use of synergies with the 

NAP-GSP project for developing 
countries and other GSPs in 
delivering the outputs

Jointly managed by UNDP and UNEP, funded by 
the GEF through the LDCF

About the NAP-GSP



Achievements

Adaptation planning enhanced through foundational support

Stocktaking activities

• Baseline assessed giving an indication of the status of 
countries’ enabling environment for adaptation

Inter-ministerial coordination

 NAP country-level training for inter-ministerial teams in 
LDCs were delivered by leveraging the expertise of a 
network of technical experts (such as from FAO, GIZ, and 
UNITAR)

 Stakeholders and promoted champions were recognized 
and activated through training of trainers and mentoring

 Community of medium-to long-term adaptation 
practitioners was created

 Political will to mobilize resources for adaptation increased

28 LDCs received 
one-on-one support

Выступающий
Заметки для презентации
Supported LDCs: Benin, Bangladesh, Bhutan, Burundi, Cambodia, Central African Republic (CAR), Chad, Comoros, Democratic Republic of Congo (DRC), Djibouti, Eritrea, Guinea, Guinea Bissau, Haiti, Liberia, Madagascar, Mozambique, Myanmar, Nepal, Niger, Senegal, Sierra Leone, Somalia, South Sudan, Tanzania, Timor Leste, Uganda, and Zambia



Achievements

First NAPs formulated in line with the LEG vision

 Seven of 18 countries designated by the 
LEG as lagging behind in the NAP process 
have developed a First NAP with support 
of the NAP-GSP and drawing from existing 
information, consultations and gap 
analysis (Burundi, CAR, Chad, Sierra 
Leone, South Sudan and Timor Leste)

 New or updated CVRA are available in 7 
recently submitted or upcoming First 
NAPs through supporting countries’ 
access to the GCF (Bangladesh, Burundi, 
Congo DR, Haiti, Liberia, Nepal and Niger)

14 NAPs to be submitted to the UNFCCC through NAP-GSP support

Выступающий
Заметки для презентации
First NAPs submitted to the UNFCCC:Timor Leste submitted in March 2021Nepal submitted in October 2021South Sudan submitted in November 2021 (at COP 26)Liberia submitted in December 2021CAR, Chad, and Sierra Leone submitted their NAP to the UNFCCCC in February 2022Haiti´s NAP finalized under LEG reviewDRC NAP finalized waiting for Cabinet approvalBurundi NAP finalized



Achievements

Institutional and capacity development enhanced 

At country level, advisory support was provided on 
request, including for:

 Climate and vulnerability analysis with a focus on 
country priority sectors

 Application of climate information

 Economic assessment of adaptation options

 Climate resilient planning and budgeting with a 
gender lens

 Policy development

 Coordination and collaboration capacities

 Leadership and management capacities

“Building resilience and adaptative capacities 
[through NAP-GSP] in Mozambique’s community, 
ecosystem and economy are key for successful 
development planning in our country.” 

Ms. Ivete Maibaze, Minister of Land and 
Environment, Mozambique



Achievements

Access to climate finance  for adaptation planning facilitated

 Scoping and prioritization activities 
conducted to assist countries in accessing the 
GCF NAP Readiness funding

 Capacity of LDC experts to access climate 
finance enhanced through targeted training 
modules

20 LDCs supported in accessing the 
GCF NAP readiness and 7 in accessing 
the GEF LDCF

Выступающий
Заметки для презентации
GCF readinessBangladesh, Benin, Bhutan, Democratic Republic of Congo, Guinea, Haiti, Liberia, Madagascar, Niger, Somalia (GCF readiness approved, implementation started)Burundi (Submitted); Tanzania &Guinea Bissau (4th resubmission) Djibouti and Senegal (Pending re-submission) Mozambique (under development)GEF-LDCFChad, Malawi, Niger, Senegal (approved and under implementation)DRC (PIF approved, PPG phase)



Achievements

Technical capacity of government technicians developed

 Competencies of Asia and the Pacific, Africa, Latin 
America and the Caribbean LDCs increased to apply 
several tools and methodologies that support key 
steps of the NAP process

 Exchange of experiences and lessons learnt 
facilitated and set of recommendation including 
identified untapped opportunities to address 
medium- and long-term adaptation needs developed

 Various high-quality training materials and 
supplementary guidelines delivered, including:
i) 3-modules e-training course on NAPs,                       
ii) EbA supplementary guidelines and E-module on 
EbA integration in NAPs

Выступающий
Заметки для презентации
E-compendium: represents the entire knowledge wealth of NAP-GSP materials developed and published to date278 government technicians trained Various on-line products for LDCs developed 



Achievements

Examples of Training Materials and Guidelines



Achievements

Knowledge generated and shared

globalsupportprogramme.org/nap-gsp/



Achievements

Collaboration fostered to scale up support to LDCs

Engagement with UNFCCC 
and its entities

LEG, Adaptation Committee, 
UNFCCC Secretariat, 

GEF and GCF 

Collaboration with regional and Global 
Networks
Asia Pacific Adaptation Network (APAN), 
Africa Adaptation Initiative, Global Water 
Partnership, NAP Global Network. 

Collaboration with UN, specialized 
and bilateral agencies

AFD, AfDB; FAO, GIZ, GWP, UNICEF, 
UNDRR, PROVIA, IFAD, UN Habitat, 
UNITAR, UNOSD, UN Women; WHO, 
WMO,

Collaboration with
NDC Partnership, 

UN Development Group (UNDG)’s 
joint Mainstreaming, 

Acceleration and Policy Support 
(MAPS)

Collaboration with Research Institutes, 
Academic, Think Tank and Civil Society 

Organizations
Adaptation Futures, Cap Net, CBA 

Conferences, Global Commission on 
Adaptation, Gobeshona series of 

Conferences, GERICS,  ICCCAD, KEI, LDCs 
University Consortium on CC SEI, TERI, 

SlycanTrust



Lessons learned on the NAP process

Successful 
mainstreaming is 

supported by 
coordination, 
collaboration, 

integrated-decision 
making and 
participation We need to be 

responsive to the COVID-
19 pandemic by linking 

adaptation to green 
recovery efforts

We need to shift from 
short-term (1-3 year) 
project and planning 
cycles to longer term 

planning, including 
through developing 
long-term goals and 

strategies

Adaptation is a cross-
cutting issue and affects 
many sectors/thematic 

areas and remains 
insufficiently integrated 
particularly in areas such 

as water, health, 
agriculture and thematic 

issues such as gender 
and urban resilience

Need to continue 
promoting alignment 

between NAPs and NDCs 
- NAPs and NDCs are 

highly complementary 
and can be sequenced 
according to national 

needs. The relationship 
with Adaptation 

Communications should 
be clarified based on 

country context.

Stakeholder 
engagement and 

consultation from the 
start of the policy 

process is a prerequisite 
for effective adaptation 

decision-making
Local adaptation 

actions have been 
enabled through 

pilot/demonstrations 
triggered by policy 
frameworks, but 

adaptation at scale is 
missing 

NAP provides a solid 
foundation for 
integration of medium 
and long-term 
adaptation into 
development planning 
and budgeting system

We need to continue 
investing in long term 

capacity building of 
national institutions 
and fostering locally 

led adaptation action, 
including through 

curating knowledge, 
innovation and access 

to funding

Preparing NAP 
documents can 

capture priorities and 
define institutional 

architecture for 
achieving objectives 
at the country level. 

Financing NAP 
implementation 
requires a variety 

of public and 
private 

international and 
domestic sources

Выступающий
Заметки для презентации
Investing in long term capacity building of national institutions and fostering locally led adaptation action



More lessons in the upcoming publication Integrating Climate Risks for a Resilient Future

Lessons learned on the NAP process



Availability of information and knowledge accumulated on NAPs:

Knowledge accessible through key NAP-GSP partners

Training materials, webinars and e-learning

Sustainability and longevity of knowledge on NAPs

 NAP-GSP website remains online – information fully accessible 
 Archived / not active – homepage will reflect this status
 All information also accessible through UNDP Adaptation portal

 All NAP-GSP knowledge products - including NAP in Focus series, regional and thematic 
briefs and guidelines- available on partner websites including UNFCCC NAP Central, LDC 
Group, UNESCAP SDG website, ReliefWeb, UNDP Adaptation – including those produced in 
multiple languages

• ALL training materials freely available for access and distribution on NAP-GSP portal
• National Training Package available online
• E-learning Tutorials also available through UNITAR
• Links to training materials, webinars and e-learning provided from UNFCCC, NAP Global 

Network and other partners

NAP-GSP network

• Substantial database of over 3,000 contacts within the NAP network
• Being assimilated into the UNDP Adaptation database

Impact: Advancing the NAP process
 21 countries that received NAP-GSP support have gone on to receive approved 

GCF-financing under the Readiness Programme window to advance their NAP process
 11 of these countries are LDCs



Beyond NAP-GSP
UNDP Support to adaptation Planning and implementation in LDCs

Climate Promise: 40 LDCs supported on NDC implementation 

NDC Support Programme: 11 LDCs  supported with financial and technical support for 
strengthening governance and institutional mechanisms and enabling environment for 
investments and implementations

GCF NAP Readiness proposal: support implementation in 20 LDCs

UNDP/FAO Scaling up Climate Ambition on Land Use and Agriculture (SCALA) : 5 LDCs 
supported to translate their NDC and NAPs into actionable and transformative climate 
solutions in land use and agriculture with multi-stakeholder engagement. Further LDCs to be 
supported through a Private Sector Technical Facility

UNDP/WHO Building resilience of health systems in Asian LDCs

UNDP/AAI Support to African LDCs for enhancing knowledge and evidence to scale up 
climate change adaptation in Africa

UNDP climate change adaptation (CCA) portfolio in LDCs portfolio

Выступающий
Заметки для презентации
Climate Promise second phase focuses on leveraging the NDCs as an umbrella. UNDP is bringing together its extensive infrastructure, networks and breadth of substantive offers to provide comprehensive support on NDC implementation. SCALA countries: Cambodia, Ethiopia, Nepal, Senegal, Uganda)



Further information on NAP-GSP
www.globalsupportprogramme.org

Rohini Kohli            
Senior Technical Advisor, 
Climate change adaptation 
policy and planning, 
rohini.kohli@undp.org     

Mozaharul Alam
Regional Climate Change Coordinator
UNEP-ROAP
mozaharul.Alam@unep.org

Sadya Ndoko
Technical Consultant
UNDP
sadya.ndoko@undp.org     

Soumya Bhattacharya
Programme Management Consultant  
UNEP
soumya.bhattacharya@un.org
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