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1. Introduction 

 

The National Adaptation Plan Global Support Programme (NAP-GSP) regional training workshop 

for English-speaking African countries on Climate Change Adaptation Finance was held in Kigali, 

Rwanda from the 25th – 28th September 2018.   

 

The training was co-organized by UNITAR and UN Environment, as part of the National Adaptation 

Plan Global Support Programme (NAP-GSP) with support of resource people from various NAP-

GSP partners.   

 

The NAP-GSP is a joint UN Environment and UNDP led initiative is financed by the Special Climate 

Change Fund (SCCF) and the Least Developed Countries Fund (LDCF).  It supports more than 50 

developing countries in Asia, Africa, the Pacific, Middle East and North Africa, Eastern Europe, 

Caucasus and Central Asia (EECCA), Caribbean, Central America, South America.  

 

The NAP-GSP activities are:   

• Country Support: Tailored one-on-one support is provided to countries to initiate or 

advance their NAP process, including stocktaking, customized training, and support to 

develop NAP roadmaps. 

• Technical assistance: Training packages – including tools, methods and guidelines – are 

developed for countries to advance their NAP process. National technicians from key 

sectors are supported to assess long-term vulnerability to climate change and relevant 

adaptation options through targeted training workshops.  

• Knowledge brokering: Exchanging experiences (South-South/North-South), is essential 

to ensure the perpetuation of good practices relevant to medium to long-term national, 

sectoral and local planning and budgeting processes. The NAP-GSP captures NAP learning, 

produces NAP training materials and develops country reports and case studies to 

demonstrate medium to long-term adaptation planning. 

The workshop was organized by the joint UNDP-UN Environment NAP-GSP in collaboration with 

UNITAR, the Rwandan Environment Management Authority (REMA), the Rwandan Convention 

Bureau (RCB), the Centre for Governance Human Security and Peace Studies (CGHSS) and NAP-

GSP partners.   

 

It was attended by 52 participants from 19 African countries, representing various governmental 

institutions involved in national adaptation planning.  

 

While the training was conducted in a constructive spirit, it was also characterized by a sense of 

urgency.  There is limited capacity of institutions working on and supporting the implementation 
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process; collecting and verifying climate change related data needed to access finance for climate 

adaptation remain immensely challenging for many African Countries. 

 

To safeguard the transparency and inclusiveness, the NAP-GSP team prepared this summary 

report, which reflects their understanding of the discussions.    

 

1.1. Workshop Training Objectives 

Climate financing is a central key to adaptation planning and implementation of NAPs, NAPA and 

NDCs. In Africa, many countries acknowledge climate change adaptation as a priority in their 

Nationally Determined Contributions (NDCs) under the Paris Agreement and have already 

integrated climate change in their NDCs development strategies. Some of these countries are 

engaged in medium- to long-term National Adaptation Planning (NAPs). Yet, many countries 

across Africa have limited capacity of institutions working on and supporting the implementation 

process; collecting and verifying data for project preparation and access to climate finance.  

 

In response to this expressed need, the workshop focused on the following primary objectives: 

- Enhancing African countries’ policymakers’ understanding of climate change adaptation 

financing landscape and their key elements;  

- Strengthening participants’ technical capacities on preparing bankable climate adaptation 

project proposals (design, planning, implementation, budget preparation, monitoring and 

evaluation processes);  

- Increasing participants’ knowledge of available sources of climate change adaptation 

funding instruments; and 

- Improve participants’ understanding of gender considerations in climate change 

adaptation project proposals development.   

 

Resource persons to the workshop included representatives from UN Environment, UNDP, 

UNITAR, WMO, UNFCCC and UN Habitat. 

 

1.2.  Opening and welcome 

Welcoming and opening remarks were held by the Rwandan government, represented by the 

official host of the training – the Rwanda Environment Management Authority (REMA), UNDP and 

UN Environment. 

 

In her welcoming remarks, Ms. Jessica Troni (Portfolio Manager: Climate Change Adaptation, UN 

Environment) welcomed delegates, facilitator and experts to the momentous event focused on 

strengthening technical capacity of African nations in areas of adaptation planning processes and 

the mechanism to access adaptation finance. 
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Additionally, Ms. Troni noted that “the challenge to adapt is immense and access to finance remain 

limited”. Yet, “many African developing countries, climate change adaptation is a priority in their 

nationally determined contributions (NDCs) under the Paris Agreement.  But countries still face a 

shortfall in finance to build long term resilience”.  

 

To mitigate these urgent challenges, the NAP-GSP provides technical expertise and guidance on 

NAP processes and provides opportunities for knowledge exchange on NAPs. The NAP- GSP 

regional workshop for African countries is in alignment with NAP-GSP mandate. 

 

Adaptation finance is largely made possible by contributors such as the Global Environment 

Facility (GEF) through Least Developed Country Fund (LDCF) and Special Climate Change Fund 

(SCCF) and the Green Climate Fund (GCF) among others. Ms. Troni noted that all climate change 

funders are “critical enablers of urgently needed adaptation finance”.  

 

Addressing the issue of climate change data collection and analysis challenge for African 

countries; Ms. Troni encouraged country policymakers attending the workshop to use the best 

available information, knowledge, technical tools to estimate risks and opportunities, exchanging 

strategies, information and lessons learnt through intra-and inter-regional exchange both South-

South and North-South to enhance their capacity to access climate adaptation finance.  

 

She concluded by encouraging all country delegations to glean new knowledge and networks to 

enhance their national efforts to build climate resilient livelihoods. 

 

1.3. Format of the workshop 

The workshop format was interactive and participatory with a blend of plenary sessions, group 

discussions, exercises, presentations lead by a team of resource people from various NAP-GSP 

partners.   
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2. Training Outcomes 

2.1. Session Discussion Outcomes 

The 4-day training was structured around six sessions: 

 

- Climate change adaptation priorities for African countries 

- Global climate finance architecture and resource mobilization for adaptation planning and 

action 

- Overview of climate change adaptation project types, common components and concepts 

for preparing bankable climate change adaptation project proposals 

- Gender (and other cross-cutting issues) considerations in adaptation project proposals 

development 

- Climate rationale and evidence-based adaptation 

- Developing bankable climate change adaptation project proposals 

 

Below is a summary of the training outcomes.   

 

Countries were introduced and encouraged to pursue a variety of climate finance options such as 

Blended Finance (Public and Private Financial Resources); Debt Instruments (Loans and Bonds); 

Partial Risk Guarantees; Grants; Equity and create their national climate fund mobilization plans 

to achieve their NAPs, NDC climate change priorities and SDGs sooner.  It was noted that there 

are already some African countries who are already achieving impressive climate adaptation 

implementation results by mobilizing national support for climate change adaptation and pursuing 

blended finance. 

 

To demonstrate the benefits of blended finance and mobilization of national support for climate 

change implementation phase; some countries shared their climate change adaptation success 

stories attributable to the creation of national funds and pursuing blended finance options. For 

instance, Rwanda created a Fund for Environment and Climate Change (FONERWA) to support 

good sense (home-grown solutions) climate change projects from public, private, civil society 

group; Uganda established mobilizing support for climate change adaptation and the Adaptation 

Benefits Mechanism (ABM) and Southern Africa mobilized their climate change adaptation support 

to minimize climate change impact on biodiversity (RAEIN-Africa). These success stories 

motivated other countries’ representatives to pursue various climate finance options including 

home grown solutions. 

 

The training increased participants’ capacities to articulate their NAPs, NDC priorities and the 

importance of aligning climate change adaptation projects objectives into already existing 

frameworks to create “bankable” projects proposals. For example, the first exercise of the training 
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asked participants to articulate their top two national adaptation priorities to determine sectors 

that are mostly vulnerable to the climate change and the negative impact it has on peoples’ 

livelihoods. The results were largely similar. Many countries indicated a shared sense of climate 

change vulnerabilities in Agriculture, Water, Urban Adaptation and the protection of coastal 

environment sectors across the African continent. 

 

All countries expressed a sense of urgency in understanding how to access adaptation finance 

and acquire skills to prepare bankable adaptation projects to ensure sustainable climate resilient 

communities. To achieve this outcome, the session on developing “bankable” climate change 

adaptation project proposals outlined three commonalities of successful climate adaptation 

project proposals:  

1) Project proposals must be aligned with existing policy and existing strategic framework – 

all financers require funded projects to be aligned with existing policy and strategic 

frameworks.   

2) Proposals must be supported by rigorous evidence-based and additionality – good 

research and data collection.  

3) Must be transformative in nature – identify vulnerabilities and their root causes, address 

the needs of target population such as women, children, politically marginalized people 

and encourage climate resilient pathways. 

 

Participants learnt about other key tools and elements of a bankable climate adaptation project 

proposal preparation such as a clear articulation of problem statement and tools like such as 

Gantt charts; logical framework; Theory of Change; Problem and solution/objective tree.  These 

were applied to the mock climate change adaptation project proposal preparation exercises.   

 

Participants were grouped into 5 mock projects as follows: 

- A big African city – urban adaptation project  

- A land-locked African country – agriculture adaptation project 

- A sub-Saharan country – water adaptation project 

- A rainforest country – forestry adaptation project 

- A coastal area – coastal adaptation project 

 

Developed projects were presented to groups peers and received constructive feedback from 

project evaluation committee on how such projects could be funded.   

 

Country representatives were encouraged to use the best available information, knowledge, 

technical tools to estimate risks and opportunities, exchanging strategies, information and lessons 

learnt to meet rigorous data collection criteria required to create bankable project proposals for 

adaptation finance. Participants were reminded that projects planning processes must consider 

views of all stakeholders relevant to adaptation finance project planning and priorities options. 
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Inclusiveness can cultivate the understanding for the challenges and needs of specific groups, 

resolve misunderstandings, create broad support for the use of certain tools and methods and 

ensure that the right priorities are chosen, and no one is left behind. 

 

Groups exercises, discussions and presentations also highlighted the need for enhanced 

collaboration between all levels of government departments, private and civil society groups 

throughout climate change adaptation processes and encouraged further knowledge exchange 

among countries. 

 

2.1.  Major ongoing challenges 

African countries were encouraged to use the best available climate change information to meet 

the rigorous evidence – based criteria to access climate adaptation finance. It was also stated 

that countries should look not only at available international meteorological, traditional ecological 

knowledge and other climate change data sources including the use of the national meteorological 

institutions. A WMO-representative presented on the climate rationale to strengthen evidence-

based adaptation climate adaptation finance requirement for African countries. However, data 

collection and analysis for climate change adaptation finance remains a huge barrier for many 

African countries. Many countries are vast with few experts to properly gather and analyse 

historical / current national data and properly predict future climate change events. 

 

Climate change is recognized as an economic development issue for African nations; their 

economies base on Agriculture.  Agriculture based economies are extremely vulnerable to climate 

change due to the negative impact it has on water (cross – cutting issue) and land, hence, 

increased food insecurities - (livelihoods) and jeopardizes many countries’ chances to meet their 

NAP, NDC and SDGs targets and priorities. It certainly helps to understand what risks a country 

is facing to focus on identifying those adaptation options and acquire capacities to address the 

major risks, providing the support to increase the numbers of African climate change experts 

across varying sectors who are all affected by climate change.  This can be of great value to the 

continent, individual countries and to climate change and development policymakers.   

 

2.3.  Proposed opportunities for collaboration and support  

There is definitely a great opportunity for collaboration across the continent starting with African 

regional centres for climate change data collection, analysis, dissemination, technical expertise 

sharing, identifying climate change adaptation priorities that are relevant to regional needs and 

support project preparation. Certain countries are experiencing similar negative climate change 

in specific sectors, such as coastal areas, could share expertise and other capacities to enhance 

climate change information and knowledge services required to help countries in preparing their 

bankable adaptation projects. This type of coordinated collaboration could increase accessibility 
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to climate adaptation finance and propel NAP, NDC, SDGs priorities implementation process 

forward sooner. 
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3. Assessments 

3.1.  Retrospective self-assessment 

A set of 21 assessment questions were formulated by UNITAR to test understanding at a 

conceptual level by comparing results pre-and-post training. These questions summarise and are 

derived from individual learning objectives for each of the training sessions. The selected 

questions, formulated as an ‘I am able to …’ statement, were inserted into a pre-training 

assessment form which was issued to the participants on the first day before the training started 

and a post-training assessment which was given to the participants on the last day after the 

training.   

 

Participants were asked to self-assess their knowledge against each statement using the following 

scale: 1 = weak; 2 = some; 3 = average; 4 = moderate; 5 = high.  

 

Through the use of an Excel spreadsheet, the assessment questions generated specific data-sets, 

particularly: 

1. A bar chart presenting PRE and POST level of perceived knowledge per learning objective 

based on an average of aggregated score for all training participants (see Figure 1); 

2. A summary of the comments collected through the post-training evaluation 

questionnaires. 

 

3.2.  Learning objectives and self-assessment questions  

• Objective 1: I am able to discuss the overview of the global adaptation finance 

architecture.     

• Objective 2: I am able to list at least 4 international sources of climate adaptation 

finance.     

• Objective 3: I am able to classify climate finance into 4 broad categories.   

• Objective 4: I am able to differentiate between public and private climate finance.    

• Objective 5: I am able to describe blended finance and how it can contribute to adaptation 

finance.    

• Objective 6: I am able to list at least 4 types of financial instruments used in disbursing 

climate finance to countries.     

• Objective 7: I am able to outline the key components that an adaptation project should 

have to be bankable.    

• Objective 8: I am able to discuss the climate rationale in project proposal development.  

• Objective 9: I am able to outline the key steps to undertake when planning and writing 

a project proposal.  

• Objective 10: I am able to distinguish between an adaptation project logical framework 

and theory of change.   
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• Objective 11: I am able to describe some criteria used by some international adaptation 

to review project proposals.   

• Objective 12: I am able to discuss how cross-cutting issues such as gender can support 

adaptation project proposal development.  

• Objective 13: I am able to explain why it is important to integrate gender issues in climate 

change adaptation project proposals.  

• Objective 14: I am able to describe how gender can be integrated into climate change 

adaptation project proposals.  

• Objective 15: I am able to identify at least 3 different stakeholder groups who should be 

included in the climate change adaptation project proposal planning process to ensure 

integration of gender.  

• Objective 16: I am able to describe the main components of a problem and 

solution/objective tree. 

• Objective 17: I am able to distinguish between project Outcome, Output and Activity.   

• Objective 18: I am able to explain what is a project outline. 

• Objective 19: I am able to design sound indicators for climate change adaptation 

activities. 

• Objective 20: I am able to prepare a project budget. 

• Objective 21: I am able to prepare bankable adaptation project proposals. 

 

 3.3.  PRE and POST level of perceived knowledge per training 

objective 

 In general participants perceived themselves as having in general weak to some knowledge skills 

per training learning objective before training. After the training, participants felt they improved 

their skills and gained knowledge and range between average to moderate skills (Figure 1).   
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Figure 1: An average of perceived skills of participants pre and post training per learning 

objective.   

 

The pre and post training evaluation forms were given to the participants separately as opposed 

to having both the pre and post evaluation section on the same form.  There were some 

participants who perceived themselves as having higher skills in the pre evaluation but having 

lower skills in the post evaluation form.  This could be explained by many reasons some of which 

could be (but not limited to):  

 

• Having the pre and post evaluation form separately might have affected the participants 

choice by not having the pre- evaluation form as a reference for the Post evaluation; or 

• Perhaps what they understood by the certain learning objectives might not be what they 

thought and realized they actually had less understanding than they previously thought. 

Some of these examples are: 

1. Objective 1: I am able to discuss the overview of the global adaptation finance 

architecture: One participant responded as having 5 (high) skills in this objective in the 

pre-training and responded as having 3 (average) skills in the post-training evaluation. 

 

2. Objective 2: I am able to list at least 4 international sources of climate adaptation finance. 

Two participants responded as having 5 (high) skills in the pre-training and responded as 

having 4 (moderate) skills in the post-training evaluation. 

0.00 0.50 1.00 1.50 2.00 2.50 3.00 3.50 4.00 4.50 5.00

Objective 1

Objective 2

Objective 3

Objective 4

Objective 5

Objective 6

Objective 7

Objective 8

Objective 9

Objective 10

Objective 11

Objective 12

Objective 13

Objective 14

Objective 15

Objective 16

Objective 17

Objective 18

Objective 19

Objective 20

Objective 21

Post-training Pre-training



13 
 

There were also many cases where participants evaluated their knowledge before and after the 

training as the same as before.  They felt that they did not gain knowledge in some of the learning 

objectives.  This could be explained by many factors which can include but not limited to these: 

• All trainers and resource people did not attend the Training of Trainers and not everyone 

was a trainer.   

• Agenda was often too overloaded, some sessions ended up being rushed.  This can be 

mitigated in future by allowing more time for certain activities (i.e. the session on climate 

rationale was too short and participants did not get a chance to work through an exercise 

on climate rationale/blended finance that could have helped them understand what it is 

and how it works and how they can apply it to their own contexts) that will help improve 

knowledge of the participants. 

 

3.4.  Workshop participant’s feedback 

General comments: 

• I have been able to get an overview of the global finance architecture but not donor specific 

requirements and criteria.  

• Though I had a basic understanding on blended finance, the presentation was rushed and 

there was no appropriate explanation. The presentation on components of a bankable 

project proposal by Keith was the most informative.  The presentation on climate rationale 

was rushed and not easy to understand, it would have been good to spend more time on 

it. Individuals assigned as resource people should have been more aware of and have 

experience in project proposal development.  The workshop Facilitator was clueless in most 

things. We missed an opportunity to learn due to limited guidance from the resource 

people available.  

• Types of funding were not explicitly explained. More clarity is needed on equity. Keith's 

presentation on key components of a bankable adaptation project was very clear and 

understandable.  Noted that data for recent climate data may  not be available, making 

the climate rationale weak. Noted that gender issues were still complex to understand and 

include in project proposals. Due to limited time, groups did not have enough time to 

critically attend to all sections of the proposal such as budget preparation. 

• I did not get clear information on climate rationale in project proposal development. 

• I gained a lot and its very interesting since it’s my first time to attend a climate training. 

• Most parts were well explained and I understood everything.  There was not enough time 

to discuss gender issues which would have been very useful although almost groups 

remembered to integrate issues of gender into project proposals 

• Got a lot of insights on GCF, GEF requirements and funding modalities. 

• We were provided with a  clear overview about the finance architecture, I however still 

need more information on blended finance.  Keith is one of the best presenters and made 
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it very easy for us to understand project component, needed more time to digest the 

information though.   

• I'd like to learn more about the mitigation approach of the GCF. I need to learn more about 

Gender budgeting.  

• I think it is important to have well equipped and knowledgeable resource people for each 

group, as we had instances of contradicting information being given to us by the different 

resource people.  This often left us confused.  
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4. Supplementary information 

For more information and a comprehensive viewing of all exercises, photos, videos and 

presentation highlighting for NAP-GSP Regional Workshop for African countries Climate Change 

Adaptation Finance (in English) is available at: 

- NAP-GSP Workshop page  

- NAP-GSP Flickr Account  

- NAP-GSP African Workshop Facebook page 

- CGHSS page  

- CGHSS Facebook page  

For information for country advances, challenges and support needs for climate change adaptation 

finance 

- UN Environment Africa page 

- Climate and Agriculture Network for Africa page  

- UNFCCC National Adaptation Plans (NAPs) page  

- Financing NAPs: Options for Implementation Workshop Report 

Environment information for Rwanda : 

- Rwanda's Green Fund (FONERWA) page 

- Rwanda Environment Management Authority (REMA) page   

 

 

 

  

https://globalsupportprogramme.org/africa_finance
https://www.flickr.com/photos/118391105@N06/albums/72157702055994524
https://www.facebook.com/pg/napgspclimatefinanceENG/posts/?ref=page_internal
http://cghss.org/
https://www.facebook.com/CGHSS-2170430106508442/?_rdc=1&_rdr
https://www.unenvironment.org/regions/africa
http://canafrica.com/themes/financing-climate-adaptation/
https://unfccc.int/topics/adaptation-and-resilience/workstreams/national-adaptation-plans
http://napglobalnetwork.org/wp-content/uploads/2016/05/TTF2-Report.pdf
http://www.fonerwa.org/
http://www.rema.gov.rw/
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Annex I – Workshop Agenda 

Day 1: 25th September 2018 

Time Session / Topic Facilitator / Presenter 

08:30 – 09:00 Registration UN Environment 

Session 1: Welcome and Introduction 

09:00 – 09:05 Admin brief Andrew Rucyahana, CGHSS 

09:05 – 09:30 Opening and welcoming remarks: 

• Ms. Jessica Troni: Portfolio Manager Climate Change 

Adaptation, UN Environment 

• Ms. Roselyn Sinemani: Deputy Country Director for 

Operations, United Nations Development Programme 

(UNDP) 

• Mr. Frank Mugisha: Business Development Manager, 

Rwanda Convention Bureau(RCB) 

• Eng. Coletha U. Ruhamya: Director-General of Rwanda 

Environmental Management Authority (REMA) 

UN Environment, UNDP, 

RCB, REMA 

09h30 – 09h35 GROUP PHOTO Mr. Grzegorz Jakub 

Wessolinski, 

UN Environment 

09:35 – 10:00 EXERCISE: Participants introductions Ms. Ana Maria Kleymeyer, 

UNITAR 

10:00 – 10:30 • Training background and objectives 

• Pre-training self-assessment and housekeeping 

Ms. Tunnie Srisakulchairak, 

UN Environment 

Ms. Ana Maria Kleymeyer, 

UNITAR 

10:30 – 11:00 COFFEE BREAK 

Session 2: Climate change adaptation priorities for African countries 

11:00 – 11:30 • Latest developments in the process to formulate and 

implement NAPs and 

• Adaptation Priorities for Africa in NDCs and NAPs 

Mr. Motsomi Maletjane, 

UNFCCC 

Ms. Gelila Terrefe, UNDP 

11:30 – 12:40 GROUP EXERCISE: regional priorities for Africa Ms. Ana Maria Kleymeyer, 

UNITAR 

12:40 – 13:40 LUNCH BREAK  

Session 3: The global climate finance architecture and resource mobilization for adaptation 

planning and action 
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13:40 – 15:00 • Climate Change financial architecture, various sources of 

finance for adaptation, mobilizing climate finance, 

including private sector finance 

• COUNTRY EXPERIENCES: 

o Fund for Environment and Climate Change in 

Rwanda (FONERWA) –Rwanda 

o Mobilizing support for climate change adaptation and 

the Adaptation Benefits Mechanism –Uganda 

o Climate impacts on biodiversity in Southern Africa 

and experiences with mobilizing support for climate 

change adaptation 

o VIDEO: Namibia’s experience with the GCF 

Simplified Approval Process(SAP) 

Ms. Daisy Mukarakate, 

UNDP 

 
Mr. Bright Ntare, 

FONERWA, Rwanda 

 
Mr. Bob Natifu, Uganda 

 

Ms. Doreen Mnyulwa, 

RAEIN-Africa 

15:10 – 15:30 COFFEE BREAK  

Session 4: Overview of climate change adaptation project types, common components and 

concepts for preparing bankable climate change adaptation project proposals 

15:30 – 16:30 • Overview of climate change adaptation project types, 

common components and concepts in project proposals 

for climate change adaptation funds guided by the 

UNFCCC 

• Design and Implementation of Adaptation Funds projects 

– lessons learnt from UN-Habitat 

Mr. Keith Bettinger 

 

Ms. Yali Wang, UN Habitat 

Session 5: Gender (and other cross-cutting issues) considerations in adaptation project proposal 

development 

16:30 – 17:15 • Integration of gender (and other cross-cutting issues) 

considerations in project proposal 

formulation/development 

• EXERCISE: Gender and other cross-cutting issues to 

consider in adaptation financing 

Ms. Evelyne Batamuliza, 

UNDP 

17:50 –18:15 • Review of the day 

• Daily assessment 

Ms. Ana Maria Kleymeyer, 

UNITAR 
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Day 2: 26th September 2018 

Time Session / Topic Facilitator / Presenter 

08:30 – 09:00 Review on Day 1 (what worked/what needs more 

clarification/questions & answers about what was covered) 

Agenda for Day 2 

Ms. Ana Maria Kleymeyer, 

UNITAR 

Session 6: Climate rationale and evidence-based adaptation 

09:00 – 09:30 Climate rationale to strengthen evidence - based adaptation Ms. Ilaria Gallo, WMO 

Session 7: Developing bankable climate change adaptation project proposals 

09:30 – 11:00 • Presentation of mock projects, case studies and review 

criteria (what will be expected from the exercises etc.) 

• Familiarising with case studies/projects 

• Topic 1: Problem Statement: theory of change, problem 

and solution/objectives tree 

o GROUP EXERCISE: project problem and 

solution/objectives tree 

Ms. Lucy Naydenova, 

UN Environment 

 
Mr. Keith Bettinger 

11:00 – 11:30 COFFEE BREAK 

11:30 – 13:00 GROUP EXERCISE: project problem and solution tree 

(continued) 

Facilitated work in groups 

13:00 – 14:00 LUNCH BREAK  

14:00 – 15:00 Report back and plenary discussion  

15:00 – 16:00 • Topic 2: Logical framework 

o GROUP EXERCISE: Logical framework 

Mr. Henry Diouf, UNDP 

16h00 – 16:30 COFFEE BREAK  

16:30 – 18:00 GROUP EXERCISE: Logical framework Facilitated work in groups 

18:00 – 18:20 • Review of the day 

• Daily feedback /announcements 

Ms. Ana Maria Kleymeyer, 

UNITAR 

18:20 – 20:00 Climate clinic (help with individual questions) - restaurant 
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Day 3: 27th September 2018 

Time Session / Topic Facilitator / Presenter 

08:30 – 09:00 Reflections on Day 2 (what worked/what needs more 

clarification/questions & answers about what was covered) 

Agenda for Day 3 

Ms. Ana Maria Kleymeyer, 

UNITAR 

09:00 – 10:40 • Topic 3: Activities design and project team composition 

o GROUP EXERCISE: Activities design and project 

team composition 

Ms. Lucy Naydenova, 

UN Environment 

10:40 – 11:00 COFFEE BREAK  

11:00 – 12:40 • Topic 4: Project planning 

o GROUP EXERCISE: Project planning 

Mr. Keith Bettinger 

12:40 – 13:40 LUNCH BREAK  

13:40 – 15:30 • Topic 5: Budget preparation 

o GROUP EXERCISE: Budget preparation 

Ms. Tunnie Srisakulchairak, 

UN Environment 

15:30 – 16:00 COFFEE BREAK  

16:00 – 17:30 • Topic 6: Monitoring and Evaluation(M&E) 

o GROUP EXERCISE: Monitoring &Evaluation 

Ms. Lucy Naydenova, UN 

Environment 

17:30 – 18:00 • Review of the day 

• Daily feedback /announcements 

Ms. Ana Maria Kleymeyer, 

UNITAR 

18:00 – 20:00 Climate clinic (help with individual questions) - restaurant 

18:00 – 21:00 Submission of project proposals 
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Day 4: 28th September 2018 

Time Session / Topic Facilitator / Presenter 

08:30 – 12:00 Rweru Green Village REMA, CGHSS 

12:00 – 13:00 LUNCH  

13:00 – 13:15 Reflections on Day 3 (what worked/what 

needs more clarification/questions & 

answers about what was covered) 

Agenda for Day 4 

Ms. Ana Maria Kleymeyer, 

UNITAR 

Session 8: Presentations of project proposals 

13:15 – 15:45 INTERACTIVE WORKSHOP: Presentation 

of developed projects to committee and 

feedback to groups as well as feedback 

on who could fund such projects 

Mock “Fund Committee“ members 

• Mr. Motsomi Maletjane 

(UNFCCC) 

• Mr. Henry Dieuf (UNDP) 

• Ms. Evelyne Batamuliza, 

(UNDP) 

• Ms. Tunnie Srisakulchairak 

(UN Environment) 

• Ms. Doreen Mnyulwa 

(RAEIN-Africa) 

• Ms. Ilaria Gallo(WMO) 

15:45 – 16:00 COFFEE  

Session 9: Review and Closing 

16:00 – 16:50 • Workshop review, participants 

feedback and the way forward 

• Post-training self-assessment 

Ms. Ana Maria Kleymeyer, 

UNITAR 

16:50 – 17:30 • Certificate award ceremony 

• Closing remarks 

UN Environment/UNDP/REMA 
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Annex II – List of participants 

No. Country Name and Contact Details 

1.  Angola Ms. Carla Esperanca N Pompilio Da Silva Balca 

UNFCCC National  Focal Point 

Ministerio do Ambiente 

2.  Congo Brazzaville Mr. Jean Ondongo  

Point Focal National Changement Climatique 

Ministere du Tourisme et de L'environnement  

3.  Egypt Ms. Eman Mohamed Mahmoud Zahir 

4.  Egypt Mr. Saber  Mahmoud Osman Ahmed 

Adaptation Director 

Vulnerability and Adaptation Directorate 

Climate Change Central Department (CCCD) 

Egyptian Environmental Affairs Agency (EEAA) 

Cabinet of Ministers 

5.  Egypt Mr. Mohamed Gamil Moustafa Fahmi Mohamed 

6.  Eswatini (Swaziland) Ms. Groenewald Minky Swazi 

7.  Eswatini (Swaziland) Ms. Khumalo Khetsiwe Nonhlanhla 

8.  Eswatini (Swaziland) Ms. Mamba Sanelisiwe Ruth 

9.  Gambia Ms. Camara Isatou 

Ministry of Finance & Economic Affairs 

10.  Gambia Mr. Bojang Tijani 

Department of Water Resources 

11.  Ghana Mr. Robert Mensah 

12.  Ghana Ms. Irene Amankwah  

13.  Ghana Ms. Juliana Bempah  

Environmental Protection Agency 

Programme officer Manufacturing Industries 

Department 

14.  Kenya Ms. Nduma Betty Prissy Njoki 

Partnership & Resource Mobilization Office 

Kenya Forestry Research Institute (KEFRI) 

15.  Lesotho Ms. Tebello Mangaka Malereko Motsoane 

Ministry of Development Planning 

Project Cycle Management 

16.  Lesotho Ms. Mookho Monnapula  

Lesotho Meteorological Services 

Climate Change Unit 
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17.  Lesotho Ms. Malehloa Jockey 

Lesotho Meteorological Services 

Climate Change Unit 

18.  Mozambique Mr. Fernando Tavares Caniua 

Ministry of Land, Environment and Rural Development 

National Directorate of Environement 

19.  Mozambique Ms. Sarah Chrispen Matches 

National Institute for Disaster Management  

20.  Mozambique Ms. Albertina Mucheca  

Ministry of Land, Environment and Rural Development 

Administrative and Finance Department 

21.  Namibia Mr. Joseph Halwoodi  

22.  Namibia Ms. Mildred Kambinda  

23.  Namibia Mr. Shifa Sion Ndemuuda 

24.  Nigeria Mr. Adekoje Adebayo Abel 

Desk Officer, National Adaptation Plan 

Department of Climate Change, 

Federal Ministry of Environment, 

25.  Nigeria Ms. Ejiofor Bernadette Chinwa 

26.  Nigeria Mr. Kusimo David Olutope 

27.  Rwanda Mr. Eng. Coletha U. Ruhamya 

Director-General 

Rwanda Environmental Management Authority (REMA) 

28.  Rwanda Mr. Patrick Mugabo 

Climate Change Adaption Officer 

Rwanda Environment Managemeny Authority (REMA) 

29.  Rwanda Ms. Marie Grace Uwamahoro  

Rwanda Environment Managemeny Authority (REMA) 

30.  Rwanda Mr. Frank Mugisha 

Business Development Manager 

Rwanda Convention Bureau (RCB) 

31.  Rwanda Mr. Florien Mugabo  

Rwanda Environment and Climate Change Fund 

(FONERWA) 

32.  Rwanda Mr. Andrew Rucyahana Mpuhwe 

Legal representative Center for Governance and 

Human Security Studies 

33.  Rwanda Mr. Derrick Shema 

Green Fighter 
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34.  Rwanda Mr. Emmanuel Karangwa  

Green Fighter 

35.  Rwanda Mr. Emmanuel Shyaka  

Green Fighter 

36.  Rwanda Mr. Joseph Muligande  

37.  Rwanda Ms. Brigitte Nyirambangutse 

38.  Seychelles Mr. Pillay Selvan Arul 

Director-General/Chairman NDTF 

Climate Change Division 

Department of Energy & Climate Change 

39.  Seychelles Ms. Jannie Irena Maria 

40.  Seychelles Mr. Marguerite Theodore Michael 

41.  Sierra Leone Mr. Saiku Yayah Bah 

Accountant 

Sierra Leone Meteorological Agency 

42.  South Sudan Ms. Victoria Apiou Benjamin 

43.  South Sudan Mr. Payai Manyok John  

Deputy Director for Climate Change &  

UNFCCC National Focal Point for South Sudan 

Ministry of Environment & Forestry/RSS/Juba 

44.  Sudan Mr. Abdelwahab Mohammed  Habieb 

Ministry of Water Resources 

Irrigation and Electricity Water Harvesting Department 

Member of Adaptation Group at the national Level 

45.  Sudan Ms. Amna Abdelhamid Ali  

Ministry of Environment , Natural Resources and 

Physical Development 

General Directorate of Climate Change 

Member of Adaptation Group at the national Level 

46.  Sudan Mr. Abdellatif Nasir Elawad  

Ministry of Finance 

Development Directorate  

Member of Finance Group at the national Level  

47.  Uganda Mr. John Bosco Bananuka  

Principal Officer 

Ministry of Health 

48.  Uganda Ms. Irene Chekwoti  

Senior Climate Change Officer 

Climate Change Department 
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Ministry of Water and Environment 

49.  Uganda Mr. Bob Natifu  

Assistant Commissioner 

Climate Change Department  

Ministry of Water and Environment 

50.  Zimbabwe Mr. Bundu Dominic 

51.  Zimbabwe Ms. Matingo Emily Fadzai  

Climate Change Scientist 

Ministry of Lands, Agriculture, Water, Climate and 

Rural Resettlement 

52.  Zimbabwe Ms. Mukonoweshuro Munashe Eunice Sasha 

53.  Yemen Mr. Noaman Anwar Abdulaziz 

Ministry of Water and Environment (MWE) 

54.  Yemen Mr. Ata Fatehi Mohammed Ali  

Ministry of Finance (MoF) 

55.  Yemen Mr. Binsharak Fahmi Abdulhadi Omer  

Environment Protection Authority (EPA) 

56.  UN Environment Ms. Jessica Troni 

Climate Change Adaptation Portfolio Manager   

UN Environment  

Resource People 

57.  UN Environment Ms. Lucy Naydenova 

Programme Management Officer – NAP-GSP Support 

to LDCs 

Climate Change Adaptation 

Asia and the Pacific Office 

UN Environment   

58.  UN Environment Ms. Tunnie Srisakulchairak 

Programme Management Officer – NAP-GSP Support 

to non-LDCs  

Climate Change Adaptation 

Asia and the Pacific Office 

UN Environment   

59.  UN Environment Mr. Grzegorz Jakub Wessolinski 

Knowledge Management and Communication Advisor 

UN Environment 

60.  UN Environment Mr. Keith Bettinger  

NAP Country Support Consultant 

United Nations Development Programme 
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Adjunct Fellow, East-West Center 

61.  UNDP Ms. Roselyn Sinemani 

Deputy Country Director for Operations for Rwanda 

UNDP Rwanda 

62.  UNDP Ms. Daisy Mukarakate 

Regional Climate Policy Advisor 

UNDP  

63.  UNDP Mr. Henry Rene Diouf,  

Regional Technical Adviser, Climate Change Adaptation 

UNDP GEF Focal Point for Africa 

UNDP – Global Environment Facility Unit 

64.  UNDP Ms. Evelyne Batamuliza 

Gender & Climate Change Finance Regional Specialist 

UNDP Asia-Pacific Region 

65.  UNDP Ms. Gelila Terrefe 

Senior Country Support Specialist – Africa 

NAP-GSP and Climate Change Adaptation (Global)  

UNDP - Global Environmental Finance 

Sustainable Development Cluster  

Bureau for Policy and Programme Support (BPPS) 

Regional Service Centre for Africa  

66.  UNITAR Ms. Josefina Ashipala 

Green Development and Climate Change 

Division for Planet 

United Nations Institute for Training and Research 

(UNITAR 

67.  UNITAR Ms. Ana Maria Kleymeyer 

Lead facilitator 

68.  UNFCCC Mr. Motsomi Maletjane 

Team Leader, LDC Unit 

National Adaptation Plans and Policy 

Adaptation Programme 

UNFCCC Secretariat 

69.  UN-HABITAT Ms. Yali Wang 

Climate Change Planning Unit 

Urban Planning and Design Branch 

UN-HABITAT 

70.  World Meteorological 

Organisation (WMO) 

Ms. Ilaria Gallo 

Associate Scientific Officer  
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World Meteorological Organization (WMO) Climate 

Prediction and Adaptation Branch Climate and Water 

Department 

71.  RAEIN-Africa Ms. Doreen Mnyulwa 

Executive Director and Senior Consultant 

RAEIN-Africa 

 


