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A- Summary of actual achievements of preparatory phase (outputs and outcomes), and explanation of any deviations from expected outcomes 

During the implementation of the PDF-B phase of the project the following outcomes and related outputs have been achieved: 

Outcome 1: 
Learning mechanism for generating and applying methodological tools for assessing coastal vulnerability, its impacts, causes and trends in participating countries

· Guidance document on Coastal Zone Vulnerability has been prepared and disseminated in all 5 countries (at the technical level)
· 5 national reports on Inventory of coastal resources vulnerable to climate and shoreline changes completed 
· 5 national reports on Situation Analysis, Site identification, adaptive capacity assessment and project strategy, completed 
· Hot spots and sensitive areas have been identified in each countries 

· Pilot/demonstration sites identified for the Full Size Project based on environmental and socio-economic criteria

Outcome 2: 
Institutional mechanisms in place and capacity needs defined for adaptation strategies

· Lessons from other adaptation project (CPACC) identified and integrated in Prodoc;
· Institutional and capacity constraints to implementation of ICAM identified (this has been integrated in the national reports under Outcome 1)

· Existing ICAM legal instruments reviewed and recommendations formulated for improved capacity (this has been integrated in the national reports under Outcome 1)

One of the expected outputs, i.e. the Chapter on Coastal Zone and Climate Change Adaptation for the APF Vol. II did not get produced as originally planned. With a reduced implementation phase in order to submit the project under GEF-3, the priority has been placed on the development and finalization of the FSP prodoc.
Outcome 3:
Support and coordinating mechanism for PDFB Project activities in place
· coordinating and Implementation mechanism established at national and regional level, such as :
- Project coordination unit established in Dakar



- two meetings of the project steering committee have taken place



- two meetings of the national committee (for each country)

· Project Team established (Project coordinator, assistants, national coordinators, international consultants, local consultants hired);

· Co-financing resources mobilized;

· Stakeholder consultations implemented (2 national stakeholders meeting per country);
· Full Project Proposal completed and endorsed by participating countries;
· Complementary SCCF PDF-B project document drafted;

· Communication and public awareness materials produced and disseminated (website, brochure, posters).
Table 1: Completion status of Project Activities

	Approved
	Actuals

	Proposed Activities at Approval
	GEF Financing
	Co-financing
	Completion status
	GEF financing
	Co-financing
	Uncommitted GEF funds

	OUTCOME 1
	
	
	
	
	
	

	Activity 2:

Inventory of coastal resources and use vulnerable to climate and shoreline change
	105,000
	
	Completed
	105,000
	
	0

	Activity 3: 

Assessment of the environmental and socio-economic impacts, causes and projected future trends of shoreline change (APF, TP6 – Chapter 3,4,5)
	103,000
	53,619
	Completed
	103,000
	
	0

	Activity 4: 

Prioritisation of hotspots and/or sensitive areas, and the (preliminary) identification of pilot/demonstration sites (APF TP 8) 
	90,000
	
	Completed
	90,000
	
	0

	OUTCOME 2
	
	
	
	
	
	

	Activity 5:

Assessment of existing constraints to ICAM implementation, and review of lessons learned (APF TP9)
	88,000
	
	Completed
	88,000
	
	0

	Activity 5:

APF Chapter on Climate Change and Coastal Zone/CPACC

review
	22,000
	
	APF chapter 

Not completed
	22,000
	
	0

	OUTCOME 3
	
	
	
	
	
	

	Activity 1:

Project coordination
	246,000
	11,381
	Completed
	246,000
	60,027
	0

	Activity 6:

Resource Mobilization


	23,000
	
	Completed
	23,000
	
	0

	Activity 7: 

Preparation of Project Brief, and supporting documentation
	23,000
	
	Completed
	23,000
	
	0

	Total
	700,000
	65,000
	
	700,000
	60,027
	0


B – Record of Stakeholder Involvement in project preparation

The project has been designed to ensure broad stakeholder participation in all components. The PDF-B process included a series of stakeholder consultations in each country (at the community as well as policy level) to validate and obtain information identified through initial desk reviews
. 
Specific stakeholders who have been consulted during the country specific consultations through national workshops (reports available on request), consultations at the pilot sites and other project meetings have been listed in Annex A1 of the PRODOC. It suffices here to state that representatives of all stakeholder groups, including government institutions, NGO’s, CBO’s, international development partners, private sector, media and academics, have been involved to greater or lesser extent in all participating countries.

PART II  - PDF financial delivery

Table 2 – PDF Input Budget – Approvals and commitments

	Input Description*
	Approved
	Committed

	
	Staff weeks
	GEF funds
	Co-finance
	Staff weeks
	GEF funds
	Co-finance

	Personnel
	
	
	
	
	
	

	Local consultants
	715 weeks
	357,664
	
	715 weeks 
	357,664
	

	International consultants
	47 weeks
	93,836
	6,408
	57 weeks
	93,836


	20,000

	Training
	
	
	
	
	
	

	Travel
	
	74,000


	4,973
	
	74,000
	40,027

	Office equipment
	
	44,000
	
	
	44,000
	

	Misc
	
	130,500
	53,619
	
	130,500
	

	Total
	
	700,000
	65,000
	
	700,000
	60,027


At this date, the PDF delivery rate (funds disbursed at time of operational closure as percentage of total GEF allocation) is 54%.

It is therefore expected that a subsequent amount of unspent PDF funds should be available at the time of financial closure. The main deviation related to the number of international consultants that were hired. With a shortened implementation period of 6 months (originally the PDFB was to last 18 months), additional man power had to be brought in. In addition, the project coordinator was hired as an International Consultant rather than as an appointment of limited duration.  

Table 3: Actual PDF co-financing 

	Co-financing Sources for Project Development Preparation (PDF)

	Name of Co-financier (source)
	Classification
	Type
	Amount

	
	
	
	Expected ($)
	Actual  ($)

	UNESCO/IOC
	Exec. Agency
	 FORMDROPDOWN 

	65,000
	60027

	UNESCO/IOC
	Exec. Agency
	In kind
	95,000
	95000

	Cape Verde
	National Govt 
	In kind
	20,000
	20,000

	Gambia
	National Govt
	In kind
	20,000
	20,000

	Guinea Bissau
	National Govt
	In kind
	20,000
	20,000

	Mauritania
	National Govt
	In kind
	20,000
	20,000

	Senegal
	National Govt
	In kind
	20,000
	20,000

	UNDP/GEF
	Implem. Agency
	In kind
	10,000
	10,000

	
	
	
	
	

	Total co-financing
	270,000
	265,027
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� To the extent possible, these reviews drew on ongoing work in National Communications, the very preliminary NAPA consultations and National Capacity Self-Assessments.
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