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PART I -  Project IDENTIFICATION
A -  Project Summary
1. Consistent with guidance provided for in LDCF GEF/C.28/18, May 12, 2006, The Government of Samoa(GoS) seeks LDCF funding for a Medium-Sized Project (Integrated Climate Change Adaptation in Samoa-ICCAS).  The project will implement the urgent and immediate adaptation priorities identified in Samoa’s NAPA in the area of (i) health; (ii) agriculture and food security; (iii) ecosystem management; and (iv) early warning systems.  The project fits into the overall programmatic approach of the GoS to address climate change adaptation as outlined in its programmatic strategy for adaptation, National Environmental Management Strategy, draft Samoa Sustainable Development Strategy 2008-2010 as well as the Pacific Regional Climate Change Framework for Action on Climate Change 2006-2015. 
2. As an LDC, and a small island developing state, Samoa is particularly vulnerable to the adverse effects of climate change. The specific nature of this vulnerability is outlined in Samoa’s NAPA, Initial National Communication under the UNFCCC and the recently completed Climate Risk Profile (CRP). The CRP includes an analysis of current and future climate risks for Samoa, based on historical climate data and outputs from global climate models. Significantly, the CRP confirms anecdotal evidence that the effects of climate change are already being felt in Samoa. Observed trends include: increased maximum air temperatures; increased frequency in extreme daily rainfall events; sea level rise of 5.2 mm/yr; and maximum hourly sea level increasing at a rate of 8.2 mm/yr.
3. The CRP concludes that best estimates of long-term, systematic changes in the average climate for Samoa indicate that by 2050 sea level is likely to have increased by 36cm, maximum temperatures by 0.7°C and extreme wind gusts by 7%. The CRP also projects extreme daily rainfall events of 400mm to become more common, with the return period decreasing from 60 years to 40 years by 2050. This is consistent with the trend over the last 20 years, which have seen a significant intensification of rainfall in Samoa. In addition, estimates suggest an increasing frequency in above-normal sea-levels due to storm surges.  That is, whereas an hourly sea level of 1.8m above mean sea level (i.e. during storm surges) is currently a 100-year event, it is likely to be at least a 4-year event by 2025.  Moreover, extreme high sea surface temperatures, cyclones, as well as more frequent and longer lasting droughts are additional risks in the region that have been scientifically linked to anthropogenic induced climate change.  In summary, the increased frequency and intensity of extreme climatic events is recognized as a key vulnerability issue associated with climate change for Samoa. 
4. As a result of the systematic changes in climate identified under the CRP, the specific threats for Samoa include inter-alia:
· flooding resulting in large bodies of stagnant water, leading to increases in mosquito populations that transmit diseases including filariasis, dengue fever, typhoid, diarrhea as well as number of gastrointestinal infections;
· extreme rainfall events in Samoa resulting in overflow of sewerage systems and the spread of pathogens;
· flash flooding, associated with extreme rainfall events resulting in serious injuries and loss of life;
· coastal and surface flooding causing widespread damage to infrastructure such as buildings, roads and utilities and inundation of coastal areas;
· heavy rainfall causing major damage to crops in Samoa. Heavy rains in February 2005 reduced the supply of fresh food products, contributing to higher market prices. Certain crops (e.g. pawpaw) were almost completely wiped out;
· heavy rainfall causing serious erosion in certain parts of the country.  This loss of soil undermines the viability of plantations and other forms of subsistence agriculture, sedimentation in coastal waters  threatening fish stocks;
· drought affecting access to safe drinking water, dehydration, respiratory problems from increased levels of particulate in the air;
· loss of agricultural and livestock productivity compounded by the fact that Samoa does not have extensive irrigation networks or water storage facilities to buffer the effects of drought;
· loss of food security and incentive for farmers to continue working their land, which has the potential to undermine food security in Samoa. In marine ecosystems studies have shown that is a correlation between increased sea surface temperatures and incidents of fish poisoning. With reef fish a major part of the Samoan diet, there is a very real threat of more cases of fish poisoning. Damaged marine ecosystems (e.g. coral bleaching) add pressure to the already depleted fish stocks. This will lower the availability of fish for consumption. This will cause dietary problems for those who depend on reef fish for nutrients. Offshore fish catch is also highly dependent on sea surface temperatures
· increased incidence of agricultural pests and diseases as a result of drought causing stress in crops and livestock, lowering their resilience to disease and pests;
· strong winds associated with cyclones resulting in widespread damage to crops,  ruining household plantations and increasing market prices and dependence on imports;
· heat stress associated with the rise in  average daily temperatures;
· loss of land due to sea level rise reducing further farming land in the coastal zone;
· loss of arable land: through inundation and salt water intrusion. While many plantations are located on elevated ground, there is still a risk of valuable land being lost to sea level rise and storm surge. Crops traditionally grown along the coastline (e.g. bananas and coconuts) will be directly affected. In addition, as coastal land is lost, or become inhabitable, villages will be forced to re-locate inland, thus further reducing the availability of arable land.
Non-Climate Drivers 
5. The scale of the projected climatic change is a recognized as a major problem for Samoa. However, a number of non-climate divers also contribute to low resilience and limited adaptive capacity. 
6. The key non-climatic drivers contributing to the problem are summarized below.
· Limited awareness or understanding of the sector-specific implications of climate change amongst relevant stakeholders;
· Limited resources to implement appropriate response measures; 
· Lack of integration to sector strategies and work plans;
· Continuing degradation of important ecosystems contributing to the increased vulnerability of communities; and
· Limited capacity to provide effective early warning system for extreme climatic events. 
Current Coping Range
7. As outlined above, the process of climate change is already being observed in Samoa, particularly through the increased frequency and intensity of extreme climatic events. In other words, when compared to past climatic conditions, the existing climatic conditions include some degree of climate change. This fact must be acknowledged when assessing the current coping range. 
8. There is clear evidence that the existing climatic conditions are beyond Samoa’s coping range. While the Government of Samoa, local communities and other stakeholders respond to extreme climatic events as best they can, the impacts are undoubtedly a major barrier to Samoa’s overall future development.
Innovation through an integrated approach
9. Taking into account the key vulnerabilities identified in the CRP and rather than focusing on one sector for LDCF consideration, the Government of Samoa has prepared an integrated project proposal to implement adaptation activities in four sectors identified in the NAPA, namely: (i) climate health; (ii) agriculture and food security; and (iii) ecosystem conservation; and (iv) early warning systems. The decision to develop an integrated adaptation project is based on the following considerations:
(1) Recognition of the inter-connectedness of climate change impacts and vulnerabilities that make it difficult to address one sector in isolation from another. The GoS believes that an integrated adaptation project is achievable and will be ultimately more beneficial than focusing on one sector at a time. The cross cutting response is to strategically develop capacity across four sectors simultaneously under an integrated coordination mechanism. A projected result for example is the integration of relevant agricultural, environment, health and meteorological data to better respond to climate change impacts. Confidence in an integrated approach is supported by the fact the Ministry of Natural Resources, Environment and Meteorology is the lead Ministry for ecosystem conservation and early warning systems. Governance will also be enhanced through the presence of the Ministry of Finance, Health and Agriculture in the National Environmental Board who will be charged with overseeing the implementation of the project;
(2) As a small island developing state, Samoa is particularly vulnerable to climate change and cannot afford to delay adaptation any further. An integrated adaptation project funded by the LDCF will help to advance adaptation across four key sectors, thus improving Samoa’s overall resilience and adaptive capacity. 
(3) The GoS recognizes the “principle of balanced access”(LDCF Programming Paper, p.5) and the catalytic nature of GEF funding. The Government further recognizes that many interventions will be required across the four sectors to build resilience. In section B below, several potential outcomes are proposed as possible areas of intervention. Through the PPG process and following a programmatic approach, the full costing of these proposed interventions will be elaborated with the specific intention of addressing the most urgent and immediate priorities first. It is recognized that not all of the proposed interventions will be funded through this specific project but a selection based on a costing and country driven priorities. The government anticipates that there will be a need for further interventions identified in the course of the PPG that may be supported through follow-up projects, the national budget and development partner assistance.
(4) Finally, the logistics of the project lends itself to an integrated approach. It is more efficient for Samoa to pursue climate change adaptation through this integrated approach, rather than establishing separate projects for each sector.
10. Further elaboration of the approach taken in each thematic area is provided below.
· Health Sector Adaptation: 
Adaptation activities within the health sector will seek to include national and village level initiatives. High risk areas will be targeted for pilot programs to mitigate the risks associated with climate-related health problems. In addition to these practical initiatives, a national strategy and monitoring systems will be developed to facilitate adaptation.
· Agriculture and Food Security Adaptation: 
Activities under this thematic area will focus on building adaptive capacity and resilience at the national and village levels. At the national level, the emphasis will be on policies and planning for projected climatic change, as well as developing appropriate response measures to be implemented at the national level. At the village level, the emphasis will be on implementing practical adaptation measures that enhance local people’s resilience to climate change. Combined, these activities will facilitate adaptation in both commercial and subsistence agriculture, as well as promoting food security. 
· Adaptation through Improved Ecosystem Management: 
Activities in the ecosystem management thematic area will focus on improving the potential for natural ecosystems to contribute to the adaptive capacity and resilience of village communities and infrastructure. It is well understood that natural resource management is an essential ingredient for effective climate change adaptation. Degradation of natural resources has increased the vulnerability of coastal communities to climate change. In particular, degradation and loss of mangrove forests and wetlands, along with the degradation of the reef ecosystem make many communities less resilient to the projected changes associated with climate change and sea level rise. 
Importantly, the activities under this thematic area will integrate closely with and support adaptation efforts in the health and agriculture and food security thematic areas. Reducing stresses will re-enforce the important ecosystem services that underpin human health and food security. 
· Adaptation through Improved Early Warning: 
Early warning systems are essential for minimizing the exposure of communities and the economy to extreme climatic events, particularly cyclones, droughts and heavy rainfall (i.e. flooding). For agriculture and food security, this means having accurate short and medium term warning systems in place, allowing for farmers and policy makers to prepare for extreme events. For the health sector, early warning systems help policy makers and health professionals to plan for and respond to extreme events, as well as reducing the risk posed to individuals. Longer-term modeling allows policy makers and village communities to identify key sites most vulnerable to severe climatic events, and thus where adaptation services provided by natural ecosystems should be enhanced.
Alignment with National Priorities
11. Samoa’s NAPA includes nine project profiles (Table B), which outline priority and urgent adaptation activities in the most vulnerable sectors. Recognizing that existing projects are contributing to the implementation of several of the NAPA project profiles, the Government of Samoa has initiated a strategic approach to the implementation of its NAPA, aiming to avoid duplication and to ensure each of the sectors is funded through the most appropriate avenue. 
12. Project Profile 1 (water) is effectively being implemented by the work currently being undertaken in the Samoan water sector. Most notably, this includes the Water Sector Support Programme, funded by the European Union (USD $20million) as well as the UNDP-GEF International Waters Project. Project Profile 2 (forestry) will be addressed through a newly established forestry project to be implemented in partnership with the Australian government. Project Profile 6 (land use planning) will be covered under a UNDP-funded project on Sustainable Development Planning, while Project Profile 7 (coastal sector) is being targeted for funding through the GEF Pacific Adaptation to Climate Change (PACC) FSP project, currently under development. In recognition of this existing work, funding for these project profiles is not being sought through the LDCF. Of the remaining NAPA sectors, the Government of Samoa four sectors have been targeted for funding under the LDCF. 
	Table B: The nine project profiles included in Samoa’s NAPA (shading indicates where LDCF assistance is being sought)
	
	

	Priority
	Sector(s)
	Project Profile

	1
	Water
	Securing Community Water Resources

	2
	Forestry
	Reforestation, Rehabilitation and Community Forest Fire Prevention Program

	3
	Health
	Climate Health Cooperation Program

	4
	Climate Services (Early Warning)
	Climate Early Warning System

	5
	Agriculture & Food security 
	Agriculture & Food Security Sustainability

	6
	Land use planning
	Zoning & Strategic Management Planning

	7
	Coastal sector
	Implementing CIM Plans for Highly Vulnerable Districts

	8
	Village Communities and Biodiversity
	Establishing Conservation Programs in Highly Vulnerable Marine & Terrestrial Areas in Communities 

	9
	Tourism
	Sustainable Tourism Adaptation Program


13. Samoa’s national development priorities are clearly outlined in the Strategy for the Development of Samoa 2005-2007 (SDS). The SDS provides a three-year roadmap for activities in key sectors. The SDS is currently in its third iteration. The SDS focuses on six priority strategic areas, with the overall vision of a better quality of life for every Samoan. Adaptation to climate change is integral for this objective to be achieved. There are strong synergies between the SDS priorities and the activities to be carried out through this project. 
14. The CCA/UNDAF Goal for Samoa is “…To support the Government of Samoa’s national development vision with a focus on reducing poverty and vulnerability through the improvements in basic services, increasing community participation in decision making, increasing income generating opportunities, maximizing opportunities of globalization and promoting natural resource management and environment sustainability…”. The NAPA is linked to the Samoa Country Programme goal to ensure the sustainable management of natural resources. This project will contribute to meeting the main national targets under Goal 7 of the Millennium Development Goal Report for Samoa on the integration of sustainable development principles into national policies.
B – Project Objective
Project Objective
15. The objective of the ICCAS Project is to increase the resilience and adaptive capacity of Samoa to the threat of climate change, through targeted adaptation interventions in four thematic areas: (i) health; (ii) agriculture and food security; and (iii) ecosystem management; and (iv) early warning systems.  The following section outlines potential areas of intervention, some of which will be funded through this specific LDCF project based on a costing and country driven priorities to be established during PPG phase.
1: Resilience to climate change related health problems enhanced through capacity development, pilots in high risk areas and improved monitoring systems
 Without GEF Intervention
16. The current development baseline does not adequately address health problems associated with climate variability and climate change. Samoa’s Ministry of Health does not have a strategy to address health problems related to climate change. Financial resources for health are limited and building resilience to climate change is not an area that professionals working in the health sector have fully taken into account.  Public health professionals remain reluctant to direct scarce resources towards new programs, which remain unproven locally.  Without GEF intervention, climate related risks will continue to be poorly addressed, with no national strategy to address climate change/health related issues.  High-risk areas (coastal areas that constitute 70% of Samoa’s land mass and low lying areas prone to inundation and water stagnation, etc.) will continue to become hotspots for the spread of climate related diseases (vector and water-borne). 
17. The health sector development baseline includes efforts to improve monitoring systems, with the focus mostly on establishing a health database for hospital admissions. The current system does not provide an effective platform for monitoring and addressing climate-related health problems, which are projected to become more profound as a result of climate change. Only a fraction of climate related health problems are reported within the system, most of which are those cases presented at the national hospitals. Anecdotal evidence suggests a much higher incidence of climate-related health problems than shown in official statistics. These statistics, however, form the basis of the national health monitoring system, which, in turn, is used for health planning and program implementation. 
18. The limited effectiveness of monitoring systems is further exacerbated by the lack of integration with meteorological data. While there have been some attempts to link climate and health data in order to model the relationship between the two, these efforts have been hampered by limited technical capacity and poor data management in the past.  
19. Without LDCF assistance the climate-health monitoring systems will remain ineffective and poorly integrated with national planning processes. 
With GEF Intervention
20. The proposed LDCF assistance will build on the existing development baseline by supporting pilot initiatives to test climate change adaptation measures in high risk areas of Samoa where human health is affected during periods of climatic extremes based on existing health/environment ministry records. As well as helping to address climate-related health problems in the pilot areas, this intervention will help to build local experience within the health sector. The GEF intervention will allow health professionals to better understand the effectiveness of various adaptation measures and improving the health sector’s adaptation capacity. Health professionals will then be in a much better position to justify ongoing expenditure on a strategic program to address climate related health problems, particularly the risks associated with climate change.
21. Building on the health sector development baseline, LDCF assistance will help improve monitoring of health concerns related to climate change, allowing for better planning, as well as the implementation of effective preventative and responsive public health programs. There will also be greater integration of meteorological and health data to better understand and monitor the relationships between the two.
2: Measures piloted to promote adaptation within the agriculture and food security sector
Without GEF Intervention
22. Samoa’s development baseline includes a range of initiatives addressing agriculture and food security. The Government of Samoa, with support from the Food and Agriculture Organization, the Secretariat of the Pacific Community, and bilateral donors, aims to boost agricultural productivity amongst both commercial and subsistence farmers. The aim of this work is to increase economic returns from the agricultural sector, while also promoting local food security. Efforts to boost agricultural productivity for economic gain include promoting commercial investment as well the introduction of new crops and livestock. Efforts to strengthen food security include increasing village-level agricultural productivity, village outreach programs and diversification of local market produce. 
23. While stakeholders within the agriculture and food security sector recognize the risks associated with climate change, the development baseline does not include adequate responses to climate change. Farmers and national planners have various mechanisms for attempting to cope with climate variability. However, the well documented instability within the agriculture sector (affecting both exports and local supply) highlights the limited effectiveness of these current coping mechanisms. Significantly, there is no coordinated approach to deal with climate-related risks within this sector, leaving it to farmers and village communities to respond to the best of their abilities.  
24. An important reason for the limited response to climate risks within the current development baseline is the lack of financial and human resources to implement such activities. However, just as important is the lack of local experience with climate change adaptation in this sector. Without LDCF assistance there will continue to be insufficient resources to trial adaptation measures in this sector. An effective response to climate risks within this sector will be further delayed. In the long-term, unless an effective response can be developed there will greater instability within the agriculture sector, due to the intensification of climate-related risks. 
With GEF Intervention
25. With LDCF assistance there will be implementation of pilot projects to trial measures designed to promote adaptation in the agriculture and food security sector. This will contribute to improved management of village plantations and commercial farms in line with climate-related risks. Instability within the agriculture sector will be reduced.
3: Improved seasonal forecasting to assist with timely preparation within relevant sectors
Without GEF Intervention
26. Samoa’s development baseline includes efforts at seasonal forecasting, with assistance from the Australian Government. This helps to forecast seasonal rainfall and general climate conditions for Samoa, with the intention that this will help with sector planning. However, due to financial and human resource constraints this seasonal forecasting is effective only to a limited degree. In particular, the models currently in use have not proven accurate for predicting climatic conditions for the dry season. This means that for approximately half the year Samoa is without a detailed seasonal forecast and is reliant on regional forecasting by New Zealand and Australia. With climate change it is particularly important that seasonal forecasting capabilities be strengthened, so that sectors (i.e. agriculture and health) can implement appropriate management plans.
27. Moreover, currently the application of seasonal forecasting is limited, with many end users not making use of this important planning tool. This indicates a significant weakness in the current system. Climate change will increase the vulnerability of certain sectors, underscoring the urgent need to encourage greater uptake of seasonal forecasting and ensuring its appropriate application. 
28. In summary, without LDCF assistance seasonal forecasting will continue to be severely limited and poorly integrated into sector planning.
With GEF Intervention
29. With LDCF assistance a best practice seasonal forecasting system can be implemented in Samoa, targeting the most relevant sectors, thus improving preparedness for seasonal variability associated with climate change. In addition, the GEF intervention will strengthen the capacity of end users to apply the seasonal forecasts, thus contributing to their adaptive capacity in the face of climate change. 
4: Improved early warning systems for extreme climatic events 
Without GEF Intervention
30. Samoa’s development baseline includes significant meteorological services, with support from bilateral donors including Japan, Australia and New Zealand. For the most part these initiatives have focused on data collection and basic weather forecasting. Short term forecasting of extreme events is based on expert knowledge and local experience, with some input from regional and global models. However, there is no high resolution modeling available for Samoa. This creates high levels of spatial and temporal uncertainty in extreme weather forecasting. For example, with current capabilities, the Meteorology Division can forecast an extreme event (i.e. high rainfall, wind gusts etc) with reasonable accuracy, but does not have the capacity to accurately predict the location or timing of such events. 
31. This limited capacity makes it extremely difficult to implement an effective early warning system. Given that climate change projections show an increase in extreme weather events for Samoa, it is vital that an effective early warning system be in place. Without LDCF assistance there will be insufficient funds to develop high resolution models, thus preventing effective short-term forecasting systems. The risks to human health, infrastructure and agriculture associated with extreme events will remain high and will increase as a result of climate change
32. While early warning systems are an integral part of Samoa’s adaptation to climate change, they will only be effective if appropriate communication mechanisms are in place. However, due to limited resources, the Government of Samoa has not been able to develop an effective early warning communications strategy. Without GEF intervention, Samoa’s early warning system will remain of limited effectiveness.
With GEF Intervention
33. Drawing on the LDCF but continuing to seek support from traditional and new development partners, high resolution models designed specifically for Samoa can be developed, allowing for more accurate spatial and temporal forecasting of extreme events, such as cyclones, flooding and heavy winds. Improved communication of short-term warnings will ensure members of the community can take steps to minimize their exposure to extreme events. This GEF intervention will build on the development baseline, ensuring incremental improvement in Samoa’s early warning system, reflecting the additional risks associated with climate change.
5: Rehabilitation, of degraded ecosystems to enhance village resilience to climate extremes
Without GEF Intervention
34. Protection and management of natural resources receives limited attention in Samoa’s development baseline. The Ministry of Natural Resources and Environment has a work program dedicated to marine and terrestrial biodiversity conservation. This program is driven primarily by conservation objectives and is focused mostly on at risk species and ecosystems. There is no program in place to promote ecosystem management as a mechanism for enhancing the resilience of village communities that are vulnerable to extreme climatic events. Protection and rehabilitation of natural resources remains an under-utilized mechanism for reducing exposure to extreme climatic events. Without LDCF assistance ecosystem degradation will continue to expose village communities to risks associated with climate change.
With GEF Intervention
35. With GEF intervention strategies can be put in place to promote ecosystem management as an adaptation tool. High priority degraded ecosystems can be rehabilitated, which will help to enhance the resilience of village communities. Ecosystems that are already providing this service will be have protection measures put in place. This GEF intervention will help to reduce the stresses on ecosystems, thus helping to strengthen community resilience. 
36. Based on the costing exercise developed during the PPG phase, select outcomes and activities will be specified in detail using the additional cost reasoning as containing in the LDCF Programming guidelines. 
37. UNDP’s comparative advantage in the implementation of Samoa NAPA project is that it builds on UNDP’s on-going support for Samoa’s  climate change programme and role in capacity development enhancement.  With its UNDP Samoa Country Office, the presence of the UNDP-GEF Regional Technical Adviser for the Pacific on Adaptation (in Apia), UNDP is well placed to provide the institutional and technical support to Samoa to implement the NAPA follow up project.  The technical support will address the integration of climate change risks; the integration of risks into key development sectors and formulating and implementing pilot demonstration projects in thematic areas—among the likely key outcomes of the proposed project. 
C – Priority threats/root causes and barriers to be addressed
38.
As a SID and LDC, Samoa is described as being ecologically fragile and economically vulnerable. It faces most of the challenges faced by developing countries generally. As recognized in the Mauritius Strategy of Implementation for Small Island States, climate change and sea level rise imposes an additional burden on the already imposing challenge of sustainable development.  The key development sectors identified in the NAPA all suffer from the lack of individual, institutional and systemic capacity to individually and collectively tackle adaptation in manner that can build resilience as a whole. Lack of financial resources has been identified as a major constraint. Limited awareness or understanding of the sector-specific implications of climate change amongst relevant stakeholders is also problem especially in the health sector. In addition, the ongoing degradation of important ecosystems, both natural and human induced, continue to contribute to the increased vulnerability of communities. Clearly additional assistance is required to develop capacity at all levels as well as targeted interventions build resilience in key areas that will effect broader change. 
D – Global environmental benefits expected, or adaptation benefits (if LDCF or SCCF project)
39.
The adaptation benefits envisaged under this LDCF project will be evidenced by the following impact indicators such as: 
· selected communities (in pilot site areas) better prepared and more resilient to address ongoing and future climate change risks associated with health, loss of agricultural productivity and food security, cyclones and droughts and degraded ecosystems; 
· trained personnel in government ministries and agencies able to better plan for climate change risks; 
· Integration of relevant data between agriculture, environment, health and meteorology sectors leading to informed decision making as to best adaptation options;
· incidence of people falling sick to climate change related illnesses reduced;
· degraded ecosystems rehabilitated;
· access to climate resistant crops
· agricultural productivity boosted amongst both commercial and subsistence farmers
· capacity of end users to apply the seasonal forecasts strengthened.
E –  Fit with focal area strategy
40.
The ICCAS project has been developed in line with the Programming Paper for Funding the Implementation of NAPAs. Under the LDC Trust Fund (“LDCF Programming Paper each of the thematic areas for intervention in the ICCAS project is identified in the LDCF Programming Paper, making them eligible for funding under the LDCF. 
41.
The rationale for GEF involvement is the recognition by the GEF and the international community of the high vulnerability and low adaptive capacity of LDCs generally, that render them in need of support to begin adapting to the adverse effects of climate change. Activities proposed are those whose further delay could increase vulnerability, or lead to increased costs at a later stage. This NAPA proposal is targeted at the LDCF established by Parties during the seventh session of the Conference of the Parties to the UNFCCC, 2001. 
42.
The project is also consistent with the draft GEF Sec multi-focal programme for Pacific island countries with its particular emphasis on promoting adaptation across focal areas. Within the Samoan context and to address adaptation strategically, the ICCAS does not cover the key sector identified under the PACC (coastal infrastructure) or areas covered under the Strategic Programme of Adaptation (SPA). Every effort however will be made to ensure the exchange of lessons and best practices arising from these complementary projects through monitoring by the central coordination board set up to oversee the ICCAS. 
F – Potential risk And mitigation
43.
The success of this adaptation project will depend on the commitment of many stakeholders at the national and village level. As with other projects, there is a risk that some stakeholders will not be fully committed to the project. However, preliminary discussions with relevant stakeholders indicate that this risk can be avoided, provided that a high level of consultation and cooperation is maintained. Samoa’s NAPA was developed in collaboration with stakeholders from each sector, which will help to keep this risk low. 
G – Additional comments
44.
The total project costs for the ICCAS project will be US$4 million, with US$2 million in LDCF financing requested. The project will be completed in two phases. 
45.
Phase 1 will consist of a project development exercise (i.e. PPG) to further design and develop the components. A proposal including a detailed list and description of project components will be developed during this phase. Detailed consultations will be undertaken with all relevant stakeholders in order to fully identify the baseline and adaptation scenarios. A detailed implementation strategy and project management structure for the medium sized project (MSP) will be developed as part of Phase 1.
46.
Phase 2 of the project will involve implementation of the ICCAS adaptation activities, as well as the integration of adaptation priorities into national development policies, plans and programs. For Phase 2, a financing plan will also be developed providing a summary of financial contributions to the project, including an assessment of the baseline funding being included in the project. The project proponent is the Ministry of Natural Resources, and Environment (MNRE), which has overall responsibility for climate change activities in Samoa. During the PPG phase of this project, UNDP will explore potential collaboration with UNEP and other UN agencies in the implementation of specific activities.  This will be undertaken in the spirit of the ongoing UN Reform process.
47.
Extensive stakeholder consultation has been undertaken, including through the NAPA Expert Working Group, made up of representatives from each of the key sectors. The National Climate Change Country Team has also been closely involved in the development of the NAPA and subsequent activities to prepare for implementation. The country team represents a strong partnership between government agencies as well as non-government organizations and other stakeholders. The key message from consultations with the country team has been to translate the NAPA into practical benefits on the ground, particularly in the priority sectors.
48.
Monitoring and Evaluation (M&E) will be in accordance with the requirements of GEF projects. By the time of project approval, the project will develop a detailed monitoring and evaluation plan that includes provision and arrangements for annual monitoring reports and independent mid-term and final evaluations. In addition, indicators for tracking the achievement of project goal and objectives will be provided, including targets for mid-term and project completion. The baseline or pre-project values for these indicators will be ascertained at the time of project approval with support from UNDP Samoa.
PART II -  Financing Plan
1)
Estimated PDF Management Budget (IF PLANNED) 
	Component
	Estimated Staff weeks
	GEF($)
	Other Sources ($)
	Project Total ($)

	Locally Recruited Personnel
	
	
	
	

	Internationally recruited consultants
	
	
	
	

	Training
	
	
	$1,500
	$1,500

	Office equipment
	
	
	$500
	$500

	Travel
	
	
	$500
	$500

	Miscellaneous
	
	
	$2,500
	$2,500

	
	
	
	
	$5,000


2)-  Timetable for the project
	
	PDF
	
	Project
	

	
	Start Date
	Completion Date
	Start Date
	Completion Date

	Implementation
	June 2007
	December 2007
	February 2008
	December 2011




