
NATIONAL ADAPTATION PLAN GLOBAL SUPPORT PROGRAMME:
SUPPORTING LEAST DEVELOPED COUNTRIES TO ADVANCE 

NATIONAL ADAPTATION PLANS



FLOW OF INFORMATION ALONG THE NAP 
PROCESS 



PARTNERSHIP – UNDP, UNEP, The GEF Secretariat, UNFCCC, WHO, Global Water Partnership, FAO, IFAD, UNISDR 
and UNITAR to assist LDCs with NAPs.

ON DEMAND SUPPORT – in response to requests for support from LDCs  - to achieve medium- to long-term 
planning for adaptation that is fully integrated into relevant policy and planning processes. 

TECHNICAL ASSISTANCE – advisory support, targeted training, promoting dialogue, partnership building, and 
supporting knowledge exchange, among national stakeholders in LDCs and other countries.

LEVERAGE FINANCE – support for identification, financing and implementation of adaptation measures by LDCs 
at national, sub-national and local levels to ensure  sustainability of institutional country-driven efforts. 

BROKER KNOWLEDGE – promoting the best available science, experiences and good practices to achieve the 
integration of climate change risks/opportunities into existing development plans and budgets.

NAP-GSP is not providing allocations of financial resources to countries, nor implementing NAP activities

ABOUT NATIONAL ADAPTATION PLAN 
GLOBAL SUPPORT PROGRAMME (NAP-GSP)



•IN-COUNTRY INSTITUTIONAL SUPPORT
• Support to developing NAP preparation strategies (“roadmaps”)

• Support for stock-taking of existing initiatives and gap analysis

• Support for identification of entry points in existing planning processes

• Capacity assessments of institutional gaps for long-term adaptation planning

Institutional 
Support: 

•TECHNICAL SUPPORT AND REGIONAL TRAININGS
• Promotion of NAP technical guidance , tools and methods
• Regional Training Workshops to support LDCs to advance NAPs – participation

of LDCs in each region: Asia / Africa / Pacific Knowledge sharing clinics
• Mobilization of technical experts to deliver training on planning skills in the

context of adaptation

Technical 
Support:

• KNOWLEDGE BROKERING AND PARTNERSHIPS TO SUPPORT
ADVANCEMENT OF NAPS
• South / South global dialogue and knowledge exchange

• Outreach and dissemination of lessons and best practices

• Enhancement of practitioners’ networks

• Support for peer-to-peer learning

Knowledge 
Brokering:

OVERVIEW OF NAP-GSP ACTIVITIES
(LDCF Council Approved Project Document)



NAP-GSP MODEL FOR CAPACITY DEVELOPMENT 

• Green low-emissions, climate-resilient development strategies

• Building on National communications and NAPA lessons learned

• LDCF, SCCF, AF, bilateral (Canada, Sweden, Japan, Germany ) – funded 

national initiatives

• Economics of Adaptation capacity-building programmes (Africa, Asia, 

Pacific)

• Poverty and Environment Initiative 

• Climate Public Expenditure and Institutional Reviews (SIDA)

• UNDP- Strengthening the Governance of CC Finance to benefit the 

poor and vulnerable

• Legal frameworks for adaptation

• Ecosystem based adaptation

Builds on 
other 

related 
support to 
countries



LEAST DEVELOPED COUNTRIES (LDCs) WHICH HAVE 
REQUESTED SUPPORT FROM NAP-GSP 

LDCs which have officially requested  to NAP-GSP
– and already received – ongoing one-on-one support 
and mobilization for targeted technical assistance

Least Developed Countries (LDCs) LDCs which have not 
requested support yet



OVERVIEW NAP-GSP AND PARTNERS ACTIVITIES TO DATE
INSTITUTIONAL SUPPORT

Sept 2013 – Feb 2014

• Survey to identify the needs of LDCs related to the NAPs
• Country one-on-one dialogue for identification of NAP related needs 
• Coordinating with other UN and external partners to provide streamlined 

support to countries 
• Outreach and awareness activities (COP19; South-South Dialogue on EBA; 

creation of NAP-GSP portal platform on UNDP-ALM)
• Mobilization of technical experts to deliver training on planning skills in the 

context of adaptation: 
• Global Water Partnership – WACDEP Technical Coordination Workshop
• UNDP/ADAPT Asia-Pacific (USAID) Economics of Climate Change Adaptation (ECCA)
• UNDP/GWP “Training of Trainers” programme on Economics of Adaptation.
• UNDP /UNEP Poverty Environment Initiative 
• UNDP/UNEP/WRI – Building Readiness to participate  to the Green Climate Fund 



OVERVIEW NAP-GSP AND PARTNERS ACTIVITIES TO DATE

HIGHLIGHTS OF ONGOING SUPPORT

• Technical review of Burkina Faso NAP

• Support for laying the groundwork for the NAP process - Niger, Lesotho, 
Benin, Comoros and Nepal

• Inputs to NAP road-map outline in Bangladesh

• Stock-taking of strengthening sectoral planning – adaptation linkages for NAP 
process in Cambodia (with GIZ)

• Initial discussions - entry points for NAP in national planning processes in 
Gambia

• In country missions are going to take place during May - June, 2014 in Niger, 
Timor Leste, Lao PDR, Tanzania, Sudan, Senegal, and Bhutan.



OVERVIEW OF NAP-GSP AND PARTNERS ACTIVITIES TO DATE
TECHNICAL SUPPORT

• Sept 2013 – March 2014 
• Developing work plans and identifying appropriate tools, resource material 

and case studies and training institutions relevant for NAP training
• Coordinating with countries to ensure participants from Ministries of 

Environment, Planning and Finance and key government institutions 
participate in regional technical trainings

HIGHLIGHTS OF ONGOING SUPPORT
• NAP-GSP Regional training for policy makers from eight Asian LDCs in Feb 2014 

Afghanistan, Bangladesh, Bhutan, Cambodia, Timor-Leste, Lao PDR, Nepal, and Yemen

• NAP-GSP Regional Training for African Anglophone countries in April 2014.
• NAP-GSP Regional Training for African Francophone countries in April 2014
• A “User Companion Document” to support NAP development with PROVIA 
• UNITAR E-introduction to the NAP process a
• Thematic interviews with LDCs to get their views on potential entry points of 

the NAP GSP in their countries. 



NAP-GSP TIMELINE 
AUG 2013-APRIL 2014:

 Full timeline on NAP-GSP website

Activities under NAP-GSP Events and activities of relevance to NAP-GSP

http://www.undp-alm.org/projects/naps-ldcs/expected-key-results


INITIAL NAP PROCESS TIMELINE FOR NEPAL 

NAP-GSP support to Nepal’s 

NAP activities

NAP activities in Nepal

using existing arrangements

Full NAP process timeline and more information on 

NAP-GSP in Nepal

 http://www.undp-alm.org/nap-gsp-nepal

NAP activities in Nepal

With external support

Activities Nepal may potentially undertake towards the NAP process as developed by the Nepal 
delegation at the Regional Training Workshop for Asian LDCs 

http://www.undp-alm.org/nap-gsp-nepal


INITIAL NAP PROCESS TIMELINE FOR BANGLADESH 

NAP-GSP support to Bangladesh’s 

NAP activities

NAP activities in Bangladesh

using existing arrangements

Full NAP process timeline and more information on 

NAP-GSP in Bangladesh

 www.undp-alm.org/nap-gsp-bangladesh

Activities Bangladesh may potentially undertake towards the NAP process as developed by the Bangladesh 
delegation at the Regional Training Workshop for Asian LDCs 

http://www.undp-alm.org/nap-gsp-bangladesh


OVERVIEW OF NAP-GSP ACTIVITIES 
(February 2014 - December 2014)

• Aug 2014 
• Project Board Meeting and planning 

for year 2 (final year) of the GSP

• Jan – Dec 2014
• 4 NAP-GSP Regional Training  

Workshops:
• February 2014 - Asian LDCs
• April 2014 - African LDCs + Haiti
• August 2014 - Pacific LDCs

Country support (based on demand) 

Burkina Faso
Cambodia
Niger
Nepal
Sudan
Timor Lest
Laos
Bhutan
Malawi
Senegal



• NAP-GSP WEBSITE: www.undp-alm.org/projects/naps-ldcs
• For NEWS click on “Key Results and Outputs” 
• NAP-GSP monthly e-newsletter
• Documents and resources
• Photo galleries, videos, presentations, multimedia

NAP-GSP UPDATES, ACTIVITIES AND IMPACTS

http://www.undp-alm.org/projects/naps-ldcs/expected-key-results
http://www.undp-alm.org/projects/naps-ldcs/expected-key-results
http://www.undp-alm.org/projects/naps-ldcs
http://www.undp-alm.org/projects/naps-ldcs/expected-key-results


Rohini Kohli
Lead Technical Specialist 
UNDP-GEF/NAP-GSP
rohini.kohli@undp.org . 

Esther Lake
Knowledge Management Specialist
UNDP-GEF/NAP-GSP
esther.lake@undp.org

Claudia Ortiz
Regional Technical Advisor- Adaptation
UNDP-GEF
claudia.ortiz@undp.org

Pradeep Kurukulasuriya 
Head- Climate Change Adaptation & Senior 
Technical Advisor- Adaptation (Global)
UNDP-GEF
pradeep.kurukulasuriya@undp.org

FURTHER INFORMATION ON NAP-GSP

Mozaharul Alam
Regional Climate Change 
Coordinator
mozaharul.Alam@unep.org

Prakash Bista 
Adaptation Specialist
bista5@un.org

Nina Raasakka
Task Manager, GEF Climate Change 
Adaptation Unit
nina.raasakka@unep.org

Ermira Fida
Head, GEF Climate Change  
Adaptation Unit
ermira.fida@unep.org

Contact NAP-GSP:

www.undp-alm.org/projects/naps-ldcs
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